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“Success” waits on
alignment and unity.



e you. .. Align with us.




ALIGNMENT + UNITY
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CORE SKILLS




SUPER SKILLS

1. Focus 11. Flexibility 21. Courage

2. Time 12. Saying No 22. Disagreements

3. Energy 13. Risk Management 23. Navigating Uncertainty

4. Observation 14. Honesty 24. Processing Criticism

5.  Humility 15. Influence 25. Prioritizing

6. Empathy 16. Assertiveness 26. Learning

7. Listening 17. Non-verbals 27. Rapport building

8. Integrity 18. Decision-making 28. Change/ Adapting

9. Emotion 19. Patience 29. Responsibility / Ownership
10. Forgiveness 20. Persistence 30. Clarity
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BLAMING
COMPLAINING
B DEFENSIVENESS




Three steps to eliminate BCD:

1. Don’tdo it.
B 2. Do anything else.

3. Resolution or Resilience.




Do The Work
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Embrace The Chase

www.TBrianKight.com



www.TBrianKight.com

21



Discipline Is The Shortcut
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Everything Is Training
For Something
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Doesn’t Matter, Get Better






Outlast The Cynics
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Every organizational issue is,

a personal and relational issue.



www.DailyDiscipline.com/TALchamber




